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The Analysis of Hood’s Organization Based On The 7-Ss and The General Recommendations for Improvement
Part 1
Hood's organizational strategy is to seek allies and join hands with men with grievances and those with a deep sense of justice. 
As the supreme ruler of his organization, Hood intends to recruit as many people as are willing to serve. He would identify willingness by asking a few questions, which, when comprehensively answered and answered to his satisfaction, then the interviewees would be ideal for serving as his allies. 
Hood's team has appointed Will Scarlett is and is charged with scouting and intelligence. He is required to shadow the Sheriff plus his men. Will is also expected to collect information on the merchants and tax collectors’ travel plans to ensure his travels are not against Hood and his leadership. 
There is no structured way of raising concerns at Hood's organization; neither is there a way to address customer demands. Hood makes all the important decisions single-handedly. 
 Hood's team is forced to obtain supplies from outlying villages as the game is running out in their territory. 
Hood’s organization has a management and operations structure where there is the boss, lieutenants, finance officer, an intelligence manager, a provisions manager, and a disciplinarian.
The manager is Hood, the supreme leader. Under him are his lieutenants. The intelligence manager is third in the hierarchy. The fourth-ranked professional is the finance officer, while the fifth-ranked position is that of the disciplinarian, and the lowest in the hierarchy is the provisions manager.
Organizational departments operate independently. There is no organizational structure explaining how the departments should work together or complementarily.
The supreme ruler organizes the team members, and each person is assigned his/her duties. There is no structured teamwork in the organization. 
Decision-making is centralized, as it is the supreme ruler's main role. With the fight against the enemy growing tougher, this is the best decision-making strategy.
The organization's communication line is explicit as it adheres to what the supreme ruler says or writes.
The financial system of the organization is essential as it gathers and manages all the organizational finances. On the other hand, the intelligence system gathers all the intelligence information needed to guide the organization in its fight against the enemy.
The control is the willingness to serve and commitment to duty. It is measured with the level of discipline exhibited by the organization’s employees.
There are no laid down rules to govern the organization. However, every team member carries out their roles as required.
Cooperation and unity guide Hood's organization. This prompted Hood to recruit people to work with, as he realized he would not accomplish the organization's goals alone.
The team culture at Hood’s organization is habitual. There are routine activities that different individuals should perform all the time throughout their stay in the organization.
Service is the key value in Hood’s organization. He expects his employees to be loyal and committed each to their work.
Hood’s organization is built upon values of unity and cooperation. Hood believes that he needs committed people with whom they can work together to overcome the Sheriff. 
The leadership style is autocratic, and no one besides the supreme ruler makes decisions. He does not seek anyone’s views before making decisions.
The autocratic leadership style is very effective because the organization’s employees are not united and thus cannot influence the organization’s policies.
The employees at Hood’s organization are cooperative. Each employee performs his/her duties without interfering with others' duties. 
The organization has nominal groups. There are no teams in the organization.
The organization has an intelligence manager position, a finance officer position, a disciplinarian position, a provisions officer position, and the executive manager's position.
The organization needs to hire a human resources manager to manage the organization’s employees. The organization also needs a managing director to assist the executive manager in running the organization. 
The organization has gaps in the required competencies. The absence of a human resources manager explains the disunity and non-involvement of the employees in the organization's running.
The intelligence and data collection harbored by the organization’s intelligence manager is the most significant skills in the fight against the Sheriff.
Human resources management skills are missing. The employees are no longer disciplined, yet the supreme ruler has no strategy to manage indisciplined employees.
The organization is good at recruiting employees. Hood has so many employees that he does not know most of them.
The organization’s employees are not suited to do the job. The employees are not hired based on their skills and knowledge.  The assignment of duties is also random and not skill-based
There is no monitoring and evaluation strategy for checking on the employees’ competence.
Part 2
Hood's organizational shared values of service and cooperation are consistent with the organization's structure. Each hierarchical position has a distinct role, and the individual in that position is expected to be committed and serve to the best of his/her ability. Since the organizational departments work single-handedly, autocracy is the ideal system of governance. The service and cooperation culture is also ideal for the structure of creating alliances as only individuals who accept to be puppets shall be recruited. 
The skills, the staff, and the style conflict with each other. The staff is not skilled in carrying out their roles, making it difficult for them to take commands from the authoritarian management style. Simultaneously, the staff does not work in unity rather independently, which makes it possible for the autocratic leader to command his employees and expect results despite being incompetent. 
The soft elements do not support the desired hard elements. For cooperation and service to exist, employees must be skilled in performing their tasks. The employees' skills are also vital in the development of the organizational culture and the determination of shared values (Malivan, & Thanakunwutthirot, 2019, October). The skills of the employees should also determine the hierarchical structure of the organization.   
Actual Recommendations and Steps to Take To Restructure the Organization
Hood’s organization needs to employ skilled employees to run and work in each of the company’s departments for the organization to run effectively ((Malivan, & Thanakunwutthirot, 2019, October). The organization should thus begin by hiring a human resources manager through an employment agency. The organization could approach the employment agency by writing an email to an agency of interest and explaining what the organization does for the agency to determine what skills the organization's most ideal human resources manager should have. After successfully recruiting a human resources manager for the reorganization, the human resources manager should restructure the organization by determining which departments the organization should add and which ones should be scrapped off.
Afterward, the human resources manager should fire and evaluate all the current employees for their skills and competencies and only retain those who are viable for the organization. Un-productive employees should be fired and replaced by skilled employees. The human resources manager should then develop the organizational structure, including customer complaint and hearing mechanisms, and an employee feedback and complaint system besides designing an evaluation strategy for all the employees based on their skills and organizational expectations.
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